
TSLL Board Meeting Minutes
September 2, 2025

Attendance
Brielle Carter, Board President
Kevin Costigan, Player Agent
Jenn Coughlin, Board Secretary
Lucas Landreth, Safety Officer
Ed Pollak, Board Treasurer
Danielle Ulm, Board Vice President

Mike Budak, Ian Freeman, Jason Marlow, Phil Monte, Doug Prante

Meeting convened: 7:03 PM

Discussion Topics

President Report (Brielle)
- Review TSLL Bylaws

- Jenn made a motion to change eligibility for voting from “4 of the 6 previous
meetings” to “5 of the previous 9 meetings”; Lucas Landreth seconded the
motion; passed unanimously

- All board members are encouraged to review the bylaws and propose changes at
the October meeting

- 2026 Board Elections (Brielle)
- Eligible participants are encouraged to decide if and what position they want to

run for in 2026
- Elections are in November
- There are lots of volunteer board positions available in addition to executive

(elected) board positions

Fall Ball Report (Brielle, Kevin, Mike)
- 13 players per Minors team, 12 players per Majors, AAA, AA, TBall (due to registration

mishap with Little League International)
- There are enough players for a Juniors team
- 9/4 manager meeting at Scheels at 7:00 PM
- Final teams will be set Saturday 9/6
- There are still some openings for fall ball managers
- Rather than self selecting in SKEDDA, Majors and Minors teams will be assigned

practice dates/times
- Some Majors/Minors practices will be at Mantai field



- All games will be on Bloomquist and TBall fields
- Orange first bases will be installed for fall ball games
- Minors rule change for fall ball: after 25 kid pitches, coach will pitch to finish the inning

5ive Tool Clinic
- Sunday, 9/14 clinic on Bloomquist and TBall fields

Umpire Report (Rebekah)
- 31 umpires have indicated interest in umpiring for fall ball
- Brielle will order more umpire shirts
- Saturday 9/20 from 9 - 11 AM will be an umpire clinic (umpires will be paid for attending);

Ian will lead training
- Ian will evaluate umpires who may qualify for a promotion

Fundraising Report (Robyn)
- Ninja Night: 90 people in attendance; made $538.00
- Ice Cream Drip Sale: made $300.00
- 5ive Tool: $2,000 sponsorship (brand logo will be on arm of fall ball jersey)
- Play it Again Sports: $1,000.00 sponsorship

Treasurer Report (Ed)
- Checking account balance: $38,763.00
- Money Market account balance: $19,986.00
- 6 month CD Balance: $11,012.40
- 7 month CD Balance: $31,988.00
- Ed, Brielle, Danielle, and Robyn met to create a draft of the 2026 budget

- The team will meet again to finalize a draft to present at the October meeting
- Added capital expense - $40,000.00 for field improvements
- Added league photographer - from $1,500.00 to $3,000.00
- Added All Star expense - $5,000.00
- Added scholarship expense - $1,000.00

- Ed will send out proposed budget in advance of October meeting for review prior to vote

Open Topics
- Arizona Fall Ball League: family event in October at the end of fall break; more

information coming in October meeting

Meeting adjourned: 8:07 PM
Next meeting: October 6, 2025, Dayspring United Methodist Church, room 112

Submitted by: Jenn Coughlin, TSLL Secretary
September 4th, 2025


